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Temas

e Contexto Socio-economico e Cultural Brasileiro <t'

* Ambiente de Negocios no Brasil
* Aspectos Legais e Formais

* Economia e Mercados
* Setores Agricola, Industrial, e de Servigos
* Inflacao Juros e Cambio

* Planejamento e Controle nas Organizagoes

e Gestdo de Pessoas e Desenvolvimento de Talentos
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Learning Agility

Lominger Leadership Architect®
Mental agility

® People agility
] [ Change agility

Results agility




_Improvement Strategies

|. Determine your strengths and take <B
advantage of them.
* Example: If you excel at team building,

leverage that strength when you are in team
situations.

2. Neutralize your weaknesses.

* Example: If it is difficult to see problems
differently, your first goal should be to
neutralize or minimize this negative.

3. Seek feedback.

* Poll people you work with about what you
should keep doing, stop doing, start doing,

(ﬁk FEAUSP etc. 3
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_Improvement Strategies

<

4. Build experience in those areas that are
untested.

* Maybe you don’t deal with change well, but
have never led a change effort.

5. GAG—Go Against your Grain.

* Stretch yourself into uncomfortable areas.

6. You don’t have to be good at
everything.
* Most successful leaders have 4 to 6 major

strengths, but tend to lack glaring
weaknesses.

(% FeEAUSP 9
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Lominger Leadership Architect® <i

(% FEAUSP 10
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Competency-based Model

Lominger Leadership Architect®

6/ positive competencies

|9 stallers/stoppers (flame-out factors)




_Competency

<

A competency is a measurable characteristic
of a person related to success at work.

It can be a skill, an attribute, or an attitude.

(% FeAUsP 12
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Lominger Leadershib Architect®

-

Mapa e 2o
- Coluna 4—RAPIDEZ DE APRENDIZADO
Coluna 5—EQ

The Leadership Archiects D1AQNOStico

FATOR CHAVE
Fator I Habilidades estratégicas = HE
Fator Il. Habilidades operacionais = HO 1 2

Fator 1ll. Coragem = C A
Fator IV. Energia e motivagdo = EM <
Fator V. Habilidade de posicionamento organizacional = &o Q
Fator VI. Habilidades pessoais e interpessoais = Pl Q’b 0&‘)

Coluna 7—GERENTE classificacdes de comps

1. Orientado para a agdo IV-EM _ Concentrarse nos
2. Lidando com | EHE “argnoweo
3. Afabilidade V=P Reh("ﬁ;ge;fm .
4. Relacionamento com a chefia VIl Gerencir relaciona-
5. Perspicacia empresarial |—HE  Compreender o negécio
6. Ambicdo de carreira \/—Hp Gerenciar a ascensio
7. Preocupagéo com os colaboradores diretos \/|_p| espeitros autros
8. Relacionamento com os superiores \/~HP  Gerenciar a ascensio

9. Habilidades de comando {l}=C  Lider com problemas
10. Compaix&o \Ip|  Respeitr osoutros

11. Compostura \LP| Seravertoe receptivo
12. Geréncia de conflitos l=C  tidar com problemas
13. Confrontando os colaboradores diretos ||| Lidar com problemas

14. Criatividade LHE  Snanonm
i Gerenciar refaciona-
15. Foco no cliente VI=Pl"mentos diversos
16. Tomada de decisdo oportuna I-HOQ ~ Manterofoco
17. Qualidade das decisdes LHE Tomar desisces
= Realizar trabalh
18. Delegacdo II-HO intermédio d tercbios
19. D_esenvolvimento dos colaboradores [I-HO ;fealizar rabalho por
diretos e de tercelros intermédio de terceiros
- = E Realizar trabalho por
20. Orientacdo de outras pessoas II=HO e e bions
21. Gerenciamento da diversidade VI-p|  Gorencar rlaciona-
Eti A h
22. Etica e valores VI-P|  Agrcomhonrae
23. Imparcialidade em rela¢do \|p| Gerencar relaciona-
i mentos diversos

aos colaboradores diretos

Compreender
I-HE 3 nescio

Tormar decistes dificels
I-C  "3'espetg ce ourras

24. Aptidées funcionais / técnicas

25. Recrutamento e formagdo de equipe

26. Humor VI-Pl  ser aberto e receptivo

27. Transmisséo de informagdes II-HO ,ﬁﬁfﬁfg,ﬂ%‘?@‘,ﬂ@?&s

28. Gerenciamento de inovagdes I-HE SHRRee,

29. Integridade e confianca VI-p| A9 gmhonra e
+ - pr———

30. Capacidade intelectual I-HE O amalae

31. Habilidade no relacionamento interpessoal VI-P| fesconarse comas

Tomar decisdes
I-HE Complexas

\/J_p| Ser aberto e recepiivo

32. Capacidade de aprendizagem rapida
33. Habilidade de ouvir

006 Michael M. Lombardo e Robert W. Eichinger—Versao 04.1b

Coluna 1—FATOR = Padrbes de classificacao consistentes.

Coluna 2—GRUPO = Temas de competéncia relacionados

ompeténcias significativas com desempenho e potencial por
‘ompeténcias mais associadas a iter
ompeténcias mais associadas a Emotional Intelligence (em orc | de dlassificacao)
Coluna 6—CONTRIBUIDOR INDIVIDUAL classificages de competéncia dos dac§ normativos VOICES®
& dados normativos VC

Coluna 8—EXECUTIVO dlassificages de competéncia dos dados normativos V [£E5@

Coluna 9—NIVEL DE DIFICULDADE DE DESENVOLVIMENTO = O quanto esta py

s niveis com classificagoes de baixa habilidade, isto &, competéncias importantes que estdo limitadas
2a. edicio do CHOICES ARCHITECT® (em ordem de dlassificagao)

téndia ¢ dificil de desenvolver

. Audacia empresarial

NIVEL CHAVE
L—_:] Principais competéncias correlacionadas com
desempenho por todos os estudos
B = Classificacdo de baixa habilidade
M = Classificacdo de média habilidade
A = Classificagdo de alta habilidade

W=C  widsr com problemas Mais dificil

. Coordenacdo e avaliagdo do trabalho

_HQ Realizar trabalho por : Facil

. Motivando os outros

intermédio de terceiros
VI=Pl  inspirar os outros Moderado

. Negociacdo

VI-Pl  inspirar os outros B Dificil

. Agilidade organizacional

Possuir experiéncia e
V=HP  “5ganizacional - . Dificil

. Capacidade de organizagdo

II-HO  serorganizado | Facil

. Lidando com o paradoxo

Dificil |

Demonstrar
VI=Pl  fiexibiidade pessoal

. Paciéncia

V=Pl Ser aberto e receptivo . Moderado

. Relacionamento com os colegas

Gerendiar relaciona- V 2 i
VIPL PThos diversos | . Facil

Dificil
Dificil

. Perseveranca

Concentrar-se nos
IV-EM resultados

. Conduta pessoal

VI=P|  Seraberto e receptivo - E . Dificil

. Aprendizado pessoal

Demonstrar . Il ifici
VI-Pl ol | Mais dificil

Diffcil

Facil

Dificil

Dificil
Moderado

. Perspectiva

Criar  novo
ST e o diferente

Moderado

. Planejamento

I-HO  Serorganizado Mais facil

. Habilidade politica

VAT
= organizacional

. Habilidades de apresentacao

Mais dificil
G
VHp  Comunarcom Moderado

. Estabelecendo prioridades

I-HO  Manter o foco Facil

. Solucionando problemas

" Tomar decioes
HHE complexas

. Gestdo de processos

" Coordenaros
I=HO  processos de trabatho

. Orientado para os resultados

VoEM Concenierenos Facil

. Autodesenvolvimento

Demonstrar
VI=Pl  fexibilidade pessoal | Moderado

. Autoconhecimento

Demonstrar
VI=Pl  fiexibifidade pessoal

. Avaliacdo das pessoas

e decrs?fs dficers

réspeito de outras

. Mantendo firmeza mesmo quando isolado

W=C  Lidsr com problemas

. Agilidade estratégica

i Criar 0 novo Dificil

e o diferente

. Gerenciamento através dos sistemas

IHO __Coorderaros B | Dificl

processos de trabalho

. Formacdo de equipes eficazes

VI=P|  inspirar os outros - | Dificil

. Aprendizado técnico

Compreender o
I-HE egeco

Fécil
Facil
Dificil

Facil

3/02/2006. TODOS OS DIREITOS RESERVADOS. Lominger Limited, Inc|
NAO DUPLICAR, COPIAR OU CRIAR TRABALHOS DERIVADOS DE FORMA NEN

. Administracdo de tempo

I-HO  Serorganizado

. Sistemas de trabalho total

Coordenar os
I-HO  processos de trabalho

. Habilidade para compreender outras pessoas

Gerenciar relaciona-
VI=P mentos diversos

. Gerenciamento da visdo e do proposito

VI-Pl  inspirer os outros

. Equilibrio trabalho / vida pessoal

V=Pl Equilibrar trabalholvic:

. Comunicagdes escritas

 Comunicar com
V-HP "ftencs

° Minneap
UMA, SEM A PERMISSAO EXPI

A POR ES‘ RITO DA L MIHGE{\ UI\/HTED, IHL,

I3
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Se ndo sabes para onde vais,
qualquer estrada te servira...

Alice no pais das maravilhas (Carrol, L.)

(%Y FeAUSP s
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(ﬁ‘;‘ FEAUSP

Outras Operagdes, Outros Servigos de Apoio

& || Compras/ Finangas
;5 Importagdes
- | |Contratagdo @
8 Servigos Tributos...
L H— Compra de — Produgio
E Egptos. @ N
[_2 | Manuteng¢ao
\—~ | | de Eqptos. Logistica . Vendas~/ 8
| |Contratagao Xportagoes J ..a
RH ;
@ Expedigao/ | | é)
, Transporte @)

———

——

/

N
[ Pedidos ] [Clas a Pagar] [ Requisigoes ] [Comabilidadc] [F olha Pagtu.] [ Estogues ][Supn'mcntos]

I Faturamento lttas. a Rcccbc]l Pregos llEscrila FiscalllAlivos Fixos Il Tesouraria " Etc. I

SI SI SI SI

AR Ea

SI
PCF

SI

Jlecin |

SI
PCL

SI
PCP

|

|

SI
PCV

I

istemas de Informacdes (Satélites) Operacionais

( Sistemas de Informacdes sobre
Ambiente Interno ¢ Externo
[ Planejamento Estratégico ]
g

Negocio: Eventos, Transagoes ...

[ PLANEJAMENTO E CONTROLE] /

Sistemas de Informagdes de Gestdo Econémica (SIGE)

[

Modulo de
Simulagdes

Moédulo de
Planejamento

Moédulo
Realizado

7 [Modelos de Mensuragdo, Acumulagio e Identificagdo]
Acessibilidade: Simular, Planejar, Realizag'—=N\ .
 Efetividade: Corregdo, Refletir Operagdes ). Arquitetura SIGE

SISTEMAS
INTEGRADOS
“GESTAO
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Agentes, gestao

<

Acao

Gestor

Descobrir o que

Fazer acontecer
fazer

(% FeAUSP 17
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Pessoas

<
* Individuo °
1L
« Coletivo o
YRR | I
[ i




Importante

<

Agentes
de
Mudancas

Lideres




<

* Good managers are made, not born:

* Promoting employees from within
* Hiring managers from other organizations

* Hiring managers graduating from colleges
and universities

(% FEAUSP 20
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* There are only two basic activities of
management:

— Figuring out what to do despite
uncertainty, great diversity, and an
enormous amount of potentially
relevant information

— Getting things done through a large and
diverse set of people despite having
little direct control over most of them

k\‘ FEAUSP O McGraw-Hill 21
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Decision-Making

Recognize and
A Develop Analyze

decision situation options options

Select the Implement Monitor the
best option the decision consequences

@ FEAUSP O McGraw-Hill 2
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Functions of Mgmt

Planning Staffing Directing Controlling
activities to the employees' the
achieve the organization activities organization's
organization's with qualified | toward activities
objectives people achievement j to keep it
of objectives on course
(%Y FeAUSP O McGraw-Ail 23
Copyright © 201 I by Cornachione



Basic Types of Leadership

 Democratic
e Autocratic
* Free-rein

Accountability




(}"j FEAUSP

Leadership skills
Technical expertise
Conceptual skills
Analytical skills
Human relations skills

Copyright © 2011 by Cornaci hione
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Top Interviewing Questions

. What are your weaknesses?

Why should we hire you?

Why do you want to work here?

What are your goals?

Why did you leave (or why are you leaving) your job?

When were you most satisfied in your job?

What can you do for us that other candidates can't?

What are three positive things your last boss would say about you?
What salary are you seeking?

If you were an animal, which one would you want to be?

e SO [SuL Oy, SUIEE Bh. i I o

—-
&

Source: Carole Martin, “Prep for the Top 10 Interview Questions,” Moster.com (n.d.)
http://interview.monster.com/articles/ig/ {accessed May 7, 2004).

(% FeAUSP O McGraw-Lil 26
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_Desenv. Organizacional

<

OD - Organizational Development

Criar capacidade para mudangas
e alcancar maior eficacia

maior performance
maior qualidade de vida

(% FeEAUSP 28
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Kurt Lewin’ s Change Model

* Unfreezing (preparar para mudanca)
* Movement

* Refreezing (institucionalizar)
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Funcoes da gestao

Planning
activities to
achieve the
organization's
objectives

Staffing Directing
the employees'
organization activities
with qualified toward

people achievement
of objectives

Planejamento
Organizagao
Direcao

Controle

Controlling
the
organization's
activities

to keep it

on course

Ferrell et al. (2006)
Hermanson et al. (2008)

31
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Controle

Medir performance

Comparar desempenho presente com
padroes e/ou objetivos

|dentificar desvios dos padroes/objetivos
Investigar causas dos desvios

Tomar medidas corretivas

Manter a organizagao “em curso”

(% FeEAUSP 32
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Deming s cycle

<

@ FEAUSP Karn Bulzuk (wikipedia) 13
Copyri; Il by Cornachione
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Management translates its strategy into
performance measures that employees understand
and accept.

Performance

mecasures
Internal
business
processes

Learning
and growth

(& FeaUsP © McGrav-Hill s
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Financial
Has our financial
performance improved?

r What are our

|

Customer
Do customers recognize that
we are delivering more value?

I

Lﬁnancial goals?

4 What customers do
we want to serve and
how are we going to
win and retain them?

Internal Business Processes
Have we improved key business
processes so that we can deliver more
value to customers?

I

Learning and Growth
Are we maintaining our ability
to change and improve?

K\‘ FEAUSP O McGraw-Hill

<

I

G J
(

What internal busi-\
NESs Processes are
critical to providing

value to customers?
\_ J

.. )
Vision
and

9 Strategy )

36
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JAGUAR

(Y FEAUSP

> »| Profit
Financial 1
— Contribution per car [
>4 Number of cars sold
Customer 1
, Customer satisfaction
with options
Internal
Bisiness ., Number of Time to
options available install option
Processes 7
Learning R Employee skills in
and Growth installing options

O McGraw-Hill

37
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“Our success comes from...

o
) . - =
= F2 - Maximize F3 - Grow non- F1 - Achieve sustainable double-digit F4 - Manage financial
= traditional traditional revenue net income growth resources for maximum
('S revenue sources sources W ‘\___,/ risk-adjusted return
- ...delivering great financial services,...
)
g C1 - “Understand me and C2 - “Give me C3 - “Appreciate me, and C4 - “Be involved
g give me the right convenient access to get things done easily, in my
&) information and advice." the right products." quickly, and right." communities.”
...which is all about developing and managing enduring relationships...
Acquire New Relationships Grow High-Potential and Increase Quality and Productivity
Retain High-Value Relationships
. : . . . 111 - Consistently deliver the
= Sellt:]he r.lghhtttp Mo - 7 - Provide premium service Allfirst value proposition — at the
@ e righttime to delight and retain right cost
4] valuable customers
: f
a
w I3 - Communicate the Allfirst 16 - Demonstrate the Allfirst 110 - Maximize efficiency and
E brand and value proposition value proposition quality of business processes
2
£
I1 - Segment markets 12 - Effectively er' ldﬁ;tz??: 18 - Focus on Igﬁ' Elqh?ncel
and target prospects —> develop products - Eonze iy the “critical B o WITCNEPES
for new opportunity and access potential fewer" and external
relationships partnerships
|
= ...and being a great place to work!”
£E_E
ER g L1 - “We develop, L2 - “I'm developing L3 - “We understand the L4 - “We have the
g @ -@ recognize, retain, and the skills | need to strategy and know what information and tools we
- hire great people.” succeed.” we need to do.” need to do our jobs.”
e 02003 Balanced Scorecard Collaborative, inc. * bscol.com 38
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BSC: Hospitality

<

Financial

Customer Related
Critical
Success KPI
Internal Business Factors

40




BSC: Hospitality

TABLE 2

HOTEL SECTOR BALANCED SCORECARD

<

Category

Critical Success Factor

Key Performance Indicators

Financial

Customer related

Internal business

Innovation/learning

Profitability

Budgetary control

Quality of Service

Customer relationship management
Customer profiling

Having clear objectives

Tracking objectives

Investing in staff

Productivity

Staff as drivers of innovation

Cross-sector comparison

Encouraging teamwork

Gross operating profit

Net operating profit

Sales achieved

Adhering to budget

Meeting financial targets

Achieving predicted room and occupancy rates
Revenue per available room

Cash flow

Guest surveys

Mystery guest

Participation in grading schemes
Anecdotal feedback via staff
Customer satisfaction levels
Average spend

Customer satisfaction levels
Customer retention rate

Meeting financial targets

Internal auditing

Completion of capital projects

Staff satisfaction surveys

Staff development reviews

Staff retention rate percentage

Wages (%) to achieve turnover

Staff incentive schemes (e.g., performance-related pay)

Number of new products/services
Process improvement initiatives
Networking relationships

Membership of trade/professional bodies
Participation in grading schemes
Courses completed by staff

Level of multiskilling

Productivi
roductivity 41

(%Y FeAUSP
Phillips & Louvieris (2005)
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EAC 224

<

Projeto Final
Configuracao

Grupos, Organizagoes
Roteiro, Datas




_Préximaaula..

<

Tarefas:
-Leitura prévia (proxima aula)
-Projeto
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