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Learning is an essential attribute of high-performing
organizations and, thercfore, a critical concept in per-
formance excellence. Tt is a key term used throughout
the Criteria booklet and is one of the four scoring
factors used to assess the maturity of an organization’s
processes (pages 66 and 68, Scoring System and Scoring
Guidelines).

Effective, well-deployed organizational learning can
help an organization improve from the carly stages of
reacting to problems (0-5% in the Scoring Guidelines)
to the highest levels of organization-wide improvement,
refinement, and innovation (70-100%). The fircfighting
analogy illustrated here depicts a progression through
the levels of maturity for this scoring dimension.

Reacting to the problem:
Run with the hose and put out the fire.
(0-5%)




[image: image2.png]General improvement orientation:
Install more fire hoses to get to the fires quickly
and reduce their impact,

(10-25%)

Systematic evaluation and improvement:

Evaluzte which locations are most susceptible to fire,

Install hezt sensors and sprinklers in those locations.
(30-45%)




[image: image3.png]Learning and strategic improvement:
Install systemwide heat sensors and a sprinkler system
that s activated by the heat preceding fres.
(50-65%)

Organizational analysis and innovation:
Use fireproof and fire-retardant materials
Replace combustible liquids with waterbased liquids.
Sensors and sprinklers become the secondary line of protection
with prevention the primary approach for protection.
(70-100%)




Cada um dos cenários apresentados oferece analogias em relação ao aprendizado e a qualidade das estratégias adotadas para solução de problemas. 

a) Apresente um exemplo pessoal para cada um dos cinco cenários, indicando situações em que você atuou da mesma forma para resolver problemas. Caso você trabalhe ou tenha trabalhado, ofereça exemplos da sua prática profissional.
Cenário 1:

Cenário 2:

Cenário 3:

Cenário 4:

Cenário 5:

b) Quais as conseqüências que você obteve em termos de qualidade dos resultados nessas cinco situações apresentadas?

Cenário 1:

Cenário 2:

Cenário 3:

Cenário 4:

Cenário 5: 
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